Chapel-en-le-Frith C of E VC Primary School

Children ‘looked after’ by the local authority Policy  

This policy is linked closely to the inclusion policy, the behaviour policy, the anti-bullying statement, the child protection policy and the special educational needs policy – these must all be read and applied in conjunction with each other.
Context

The Children Act 2004 places a duty on all local authorities to promote the educational achievement of ‘looked after’ children. We recognise that as a school our particular role in improving the life chances of ‘looked after’ children, not only in relation to their educational outcomes, but also in terms of their social and emotional well being, is extremely significant.

As Corporate Parents we have a special duty to safeguard and promote the education of children who are ‘looked after’ and to help them achieve their full potential. We recognise that there are crucial educational issues for young people in Public Care and that as many as 50% of Derbyshire ‘looked after’ young people leave school with no qualifications, compared with about 8% of all Derbyshire 16 year olds. We recognise that there are many barriers that prevent these children from achieving their full potential and we will do our best to reduce these. As Corporate Parents we want to make a difference to the children in our school, by supporting their education in the best way we can, and asking the question ‘Would this be good enough for my child?’

‘Looked after’ children or children in public care are those children:

· Who are subject to a care order (Children Act 1989 S. 31) where the local authority shares parental responsibility with the natural parents and is expected to act in partnership with them.

· Who are accommodated (Children Act 1989 S. 20) where the local authority is caring for the young person either by agreement with or at the request of the natural parents. Their parents retain full parental rights and must be consulted fully on all issues.

· Who are the subject of emergency orders for their protection (Children Act 1989 S. 44 and 46). 

· Who are compulsorily accommodated, for instance remanded to the care of the local authority (Children Act 1989 S. 21).

‘Looked after’ children may live in foster care, may live in a residential children’s home or may live at home with their parents or extended family.

The achievements, attitudes and well-being of all our children matter and we recognise the important contribution our school can make in helping all our children achieve the five ‘Every Child Matters’ outcomes – being healthy, staying safe, enjoying and achieving, making a positive contribution to society and achieving economic well-being. This policy acknowledges the fact that ‘looked after’ children may require greater support and more formal planning processes than their peers to ensure they are able to achieve their educational and social potential, and is an explicit statement of our commitment to support all ‘looked after’ children attending our school to reach their own potential. 

Aims and Objectives.

We are committed to providing a safe, secure and welcoming environment for all children and young people, which maximises the ability of all to realise their potential.
We aim to ensure that the educational achievement of ‘looked after’ children in our school consistently falls in line with all children of their age group who attend the school.
We will:
1. Have high expectations of ‘looked after’ children and young people.
2. Listen to and acknowledge the child’s views.
3. Actively encourage parents to remain involved in their child’s education, where possible.
4. Actively encourage carers to be involved in their child’s education.
5. Respect confidentiality around information about ‘looked after’ children.
6. Work in partnership with other agencies and services to support children’s education.
7. Ensure that while appropriate support is provided for children, we endeavour to ensure that they are never made to feel different from other children in school.
8. Be sensitive to the background of ‘looked after’ children and young people in teaching, especially around work on families and family trees.
9. Challenge negative stereotypes.
10. Recognise that ‘looked after’ children who are members of ethnic minority groups, or who have a disability may be especially subject to isolation.
11. Recognise that ‘looked after’ children may be particularly vulnerable to bullying and ensure that, where appropriate, they receive particular support to protect them from becoming the subject or perpetrator in incidences of bullying.
12. Ensure that the needs of ‘looked after’ children are included when reviewing all other school policies.
Procedures.
There is a Designated Teacher in our school for ‘looked after’ children, they will:
a) Advocate for ‘looked after’ children within school and raise awareness among all school staff about the needs of ‘looked after’ children. 
b) Be aware of the pupils in school who are ‘looked after’ and maintain an overview of their particular attainment and progress levels, in addition to their attendance, behavioural and emotional needs.
c) Recognise and celebrate the achievements of ‘looked after’ children; contribute to and monitor appropriate positive intervention strategies when necessary.
d) Attend meetings and training for Designated Teachers.
e) Liase and develop good communications with Social Services and other agencies/ support services, so that the school can work in close co-operation with other services and agencies to support children’s education.
f) Ensure that relevant staff receive appropriate information about individual children on a ‘need to know’ basis.
g) Ensure that if a child’s care or educational circumstances changes that they receive the educational and pastoral support that they need, particularly when new to the school; this includes supporting the induction of new children to the school.
h) Ensure that all children have a Personal Education Plan (PEP), that a member of staff attends the Personal Education Plan meetings (and where appropriate Social Services Statutory Review meetings) and that they are able to contribute effectively and appropriately to these processes, enabling pupils also to take an active role where appropriate.
The senior management team recognise the responsibility of being a Designated Teacher for ‘looked after’ children and will provide appropriate support and systems for the role, in order for all the responsibilities outlined above to be properly fulfilled.
We recognise that many ‘looked after’ children show remarkable resilience despite the difficulties they may have faced. However many will also require additional support to engage effectively in the school environment. School may be the only stable, secure and predictable element in the lives of some children and may mean that it is the arena where they feel most at ease to release difficult emotions. The behaviour of these children may, therefore, be directly challenging and defiant, or they may become withdrawn. The school will endeavour to support ‘looked after’ pupils to appropriately manage their behaviour and access the curriculum in full. This support will include –

· Appropriate involvement of the child in consultation and decision-making regarding plans and strategies for their benefit.

· Appropriate implementation of action plans, including the PEP, any Statement of SEN, Individual Education Plans or Pastoral Support Programmes. 

· Effective liaison between the different parties involved with the child, including the class teacher, designated teacher, parents and carers, social workers and other relevant parties – in school these may include other teachers, teaching assistants and the SENCO, externally these may include the Behaviour Support Service, the Looked After Children Education Service (LACES), the Child and Adolescent Mental Health Service (CAMHS), the Education Welfare Service, the Education Psychology Service, and members of the child’s extended family. 

· Appropriate use and reference to other school policies and procedures including in particular the behaviour and anti-bullying policies, and in instances where there are concerns about a child’s safety, the child protection policy. 

· Early identification when a child is at risk of underachievement or exclusion, and the provision of early intervention and extra academic and pastoral support programmes when needed – behaviour management strategies and decisions taken with regard to possible exclusion should be particularly sensitive to the additional needs of ‘looked after’ children and the potential implications any such measures may have. Positive interventions should be used to minimise any disruptions to attendance for ‘looked after’ children, including first day contacts with parents or carers in any instances of unexplained absence.
‘Looked after’ children must have the same opportunities to participate fully in all aspects of school life as their peers. Monitoring of children’s attendance and engagement in all aspects of school life, including extra-curricular activities, will be undertaken to ensure that all possible barriers to the involvement of ‘looked after’ children are removed. Individual interests and talents will be encouraged and developed and staff will work closely with parents and carers to ensure they are aware of how they can support the child’s learning at home.
All staff have access to the DCC guidance ‘Your guide to supporting the education of looked after children and young people’ (2005), the DfES ‘Statutory guidance on the duty on local authorities to promote the educational achievement of looked after children’ (2005), the DfES publication ‘Supporting looked after learners: A practical for school governors’ (2006) and the DCC leaflet ‘Supporting looked after young people: Advice for Teachers and School Staff’. Master copies of these documents can be found in the Headteacher’s office and copies of the leaflet are also located in both staff rooms. Staff will be encouraged and supported to attend relevant training and development events.

Information related to ‘looked after’ children must be shared strictly on a ‘need to know’ basis; all staff are familiar with and act in accordance with the Derbyshire Information Sharing Procedures for the Education of Young People in Public Care (these are available in the office).
There is a nominated School Governor for ‘looked after’ children who will advocate for the needs of this particular group of children, particularly if any issues arise in connection with admissions or exclusions. The nominated governor will seek to ensure that the governing body as a whole recognise their responsibility as corporate parents and are aware of the issues relating to the education of ‘looked after’ children. They will attend relevant training events and will disseminate appropriate information and guidance received from these, to the whole governing body. The nominated governor will also liase with the Head and Designated Teacher regarding issues related to ‘looked after’ children. 
Monitoring.

This policy will be reviewed every three years. Annual reviews of school data will also be undertaken to look specifically at the progress, attainment and attendance levels of ‘looked after’ children within the school - the governing body will monitor results of these reviews to ensure that any issues arising from this are addressed effectively. The head teacher and governing body will also monitor the experience of ‘looked after’ pupils through routine consultations with all school community members, the consideration of all policy reviews and the full range of pupil achievement data. This will offer a general indication of the impact and effectiveness of this policy, however any issues or incidents that may require policy adjustments should be brought to the attention of the Head teacher as they arise.
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