Chapel-en-le-Frith CofE VC Primary School

Code of Practice for School Governors

General

1
The governing body has responsibility to determine, monitor and keep under review the broad policies, plans and procedures within which the school operates. 

2
The governing body recognises that the headteacher, together with the senior management team, is responsible for the implementation of policy, day-to-day management of the school and the organisation and delivery of the curriculum.

3
All governors are appointed with equal status.  Their central and common concern is the welfare of the school as a whole.

4
The governing body and individual governors have a duty to act fairly and without prejudice at all times.  The overall good of the school will always override governors’ personal feelings and individual concerns.

5
As they share responsibility for the welfare of all staff, governors should fulfill all reasonable expectations of a good employer.

6
Governors should consider carefully how their decisions might affect other schools.

7
The governing body should recognise that it is accountable for its decisions to the Local Education Authority and to the parents of the pupils attending the school.

Commitment

1
Being a Governor requires a commitment of significant amounts of time and energy.  Individual governors should have regard to this when agreeing to serve.

2
All governors should involve themselves actively in the work of the governing body and accept a fair share of responsibilities, including service on sub-committees and working parties.  The governing body should ensure that responsibilities are shared by all governors.

3
Regular attendance at meetings of the full governing body, sub-committees and working groups is essential.

4
Governors should prepare for meetings by reading papers beforehand.  

5
Governors should know the school well and take all possible opportunities to be involved in school activities and to make contact with pupils and staff.

6
Governors should strive to enhance their effectiveness through training and other developmental activities.

Relationships and Communication

1
Governors should operate as a team in which constructive working relationships are actively promoted.

2
The governing body and individual governors should develop effective working relationships with the headteacher, staff, parents, LEA and other relevant agencies where appropriate.

3
Information about any issue affecting governors, be it from the headteacher or the chairman, should be made available to all governors at the same time, either within the context of a meeting or through written communication.  Decisions made by committees will be communicated to other governors through the committee minutes.

Confidentiality

1
Although decisions reached at governors’ meetings are normally made public through minutes or otherwise, governors must observe complete confidentiality when required or asked to do so by the governing body, especially in relation to matters concerning individual staff or pupils.

2
Governors should exercise the highest degree of caution when discussions of sensitive or potentially contentious issues arise outside the governing body.

Conduct

1
Governors should express their views openly within meetings but must also accept collective decisions.  They will not speak in public against decisions with which they privately disagree.

2
There may be very specific instances where the chair has to act or take decisions on behalf of the governing body.  Such decisions must be reported to the governing body verbally at their next meeting or by writing to governors individually.  Governors should recognise that with this exception they have no individual powers and should speak or act on behalf of the governing body only when they have been specifically authorised to do so.

3
All governor visits to classrooms in school, whether formal or informal, must be arranged in advance with the headteacher.

4
Governors should be aware of the procedures for responding to criticism or complaint relating to the school as given below:

· Any concern or possible criticism about the school should be discussed with the headteacher in the first instance.

· Such matters should be referred to the full governing body only on the advice of the headteacher and in consultation with the chairman of the governing body.

5
Governors have a responsibility to maintain and develop the ethos and reputation of the school; their actions within meetings and within the school and community should reflect this.
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