Chapel-en-le-Frith C of E VC Primary School
Special Educational Needs Policy.

Philosophy
Meeting the needs of all pupils including those with Special Educational Needs (SEN) is central to the work of the school. All staff, parents/carers children, Governors and outside agencies work together to ensure that the children have access to the highest quality teaching and learning. This helps to enable the children to achieve their potential in a supportive and caring environment.
Definition of Special Educational Provision.

Special Educational provision means “provision which is additional to, or otherwise different from the educational provision made generally for children of that age in schools maintained by the Local Authority, other than special schools in the area” (SEN Code of Practice DfeS 2001 1.3). Chapel-en-le-Frith Primary School receives enhanced funding for children with Statements of Special Educational Needs.
Aims
We endeavour to monitor all children who are not making adequate progress in the four broad areas specified in the SEN code of practice i.e. communication and interaction, cognition and learning behaviour, emotional and social development and sensory and/or physical development.

We will monitor the progress of all children regularly, enabling early identification of any children who may require additional or different provision.
All children will be able to access a broad, balanced and relevant curriculum, with recognition of their strengths as well as any areas for development.

We are an inclusive school and follow the principles set out in the statutory Inclusion statement in the National Curriculum, which requires us to:

· Set suitable learning challenges

· Respond to pupil’s diverse learning needs

· Overcome potential barriers to learning and assessment for individuals or groups of people.

Parents/Carers
Parent/carer involvement and support is vital and parents/carers are encouraged to discuss any issues or concerns with the class teacher, the Special Educational Needs Coordinator (SENCO) or the Head. Parents will be kept informed of their children’s progress and of any additional or different provision being given. They will be invited to contribute to and attend any review meetings about their child.
Admissions

Admissions of children with Statements of SEN are the responsibility of the LA, in consultation with the governors. Children with Special Needs without Statements of SEN follow the schools own Admissions Policy.  Governors have set a maximum number of 6 pupils with a Statements of SEN per year group.  This will be considered for review in the light of an individual child’s needs.

Identification and Assessment of SEN 
A child may come into school with a statement of SEN, either from pre-school provision or from a different school.  There will be liaison with previous provision to ensure that records are known to all those professionals who see the child, and to ensure smooth transition.

If a child has already started school but it is felt that he or she may have SEN then there is a structured approach of identification and assessment (a Graduated Response), having regard to the SEN Code of Practice (2001) and the LA ‘School Action/School Action Plus Descriptors of Special Educational Provision (2004).  (Appendix 1)

A child may initially be placed at any level of intervention depending upon the child’s individual needs.  All children are assessed towards the end of their first full term in school and any child giving cause for concern will be screened in more detail or referred to the appropriate team.  Parents will be consulted.

We are sensitive to children who are experiencing emotional difficulties and they will be closely monitored by class teachers and the SENCO.

The SENCO is responsible for
· The day to day operation of the school’s SEN policy.

· Supervising the provision of school based support for pupils, in consultation with class teachers, teaching assistants, headteacher and deputy.

· Monitoring quality of experience for pupils with special educational needs, including individual educational plan’s (IEP’s), differentiation and appropriate additional supports.

· Liaising with teachers and teaching assistants to ensure high quality progression and continuity for pupils.

· Offering support to all staff relating to SEN issues.

· Managing the Annual Review process for all pupils with Statements of Special Educational Needs.

· Liaison with the SEN Governor and Head to ensure the smooth running of the admission process for children with Statements of Special Educational Needs.

· Liaison with paramedical staff and other external agencies in relation to pupils’ needs.

· Management of the Special Education Needs Support Team (SENST) process.

· Liaison with parents.

Role of the Governors (appendix 2)

Chapel Primary School has enhanced resource status for children with more complex SEN in order to meet the requirement of the children’s statements. Enhanced Resource funding is allocated by the LA in a banding system, which is derived from profiles of individual pupils. The Governing Body, through the SEN Governor, liaises closely with the SENCO and the Head.  The SEN Governor and SENCO will meet three times a year to discuss (in confidence) and monitor:-

· Relevant documents and legislation

· Admissions

· Continuing Professional Development

· The progress of statementing procedures

· The LA role in providing resources to meet the needs of children who are funded through the enhanced resources.

· Finance for SEN

· The success and relevance of the Curriculum for children with SEN

The SEN Governor will:-

· Report back to the Governing Body

· Be the first port of call for any grievances or complaints that may arise

Resources

There will be regular updating of equipment in consultation with professionals e.g., physiotherapists, to ensure that the children’s individual needs are met.   

Internal areas are:

· organised to reflect a knowledge of child development and, primarily, the needs and interests of the child. 

· organised to provide a full range of experiences

· organised to allow the:

a) withdrawal of children for individual/small group work by:

· staff working on IEPs in their classes

· staff working with children with SEN

· other professionals

b) withdrawal of children for medical reasons

c) withdrawal of children who are upset and distracted by the classroom environment 

External areas are:

· Safe, secure 
· Easily managed and supervised
· Organised for adaptability with specific areas to stimulate -

a)
imaginative play


b)
gross motor skills

c)
quiet contemplative play (with seating where necessary)

d) Creativity 
All aspects of the Governors’ Health & Safety Policy must be implemented.
APPENDIX 1

Graduated Response

The process of Identifying and Assessing SEN

The class teacher will identify any difficulties following routine assessment and observation through the tracking process. An appropriately differentiated curriculum will be planned and delivered by the class teacher. 
If difficulties persist the class teacher will set individual priority targets, which are to be carried out in the normal classroom setting.  The targets should be reviewed by the class teacher approximately every twelve weeks.  Parents should be informed of any targets set.

All class P Level or National Curriculum records are the responsibility of the class teacher.

School Support (School Action)
If little or no progress is made after two reviews of the targets, then the class teacher will inform the SENCO. The class teacher will be responsible for setting targets for the child’s IEP. These should be meaningful in the normal class situation or include access to small group activities run by a teaching assistant. Progress will be closely monitored by the class teacher and teaching assistant and the targets will be reviewed by them – approximately every twelve weeks.  

At this stage, progress will be reported by the class teacher to the SENCO. If support is available the class teacher will liaise with teaching assistants to ensure that they are aware of the child’s IEP and that they are also familiar with the materials needed to help that child. Support staff will be invited to the review meetings.

External Support (School Action Plus)
If after two review periods there is still concern about the child’s progress, the SENCO will be informed. The SENCO will refer child to relevant outside agencies. The child will be able to access relevant small group activities within school. (See provision map)
Progress will be monitored closely and a review of the targets will be made by the class teacher.  Parents will be invited to the review meetings and they will be encouraged to give additional help to their child at home relating to their individual programme.

If after a further two reviews of the IEP, the child’s progress is not satisfactory, the class teacher should inform the SENCO.  The Head on the advice of the SENCO will advise the LA that a multi professional assessment (MPA) might be necessary, in consultation with the parents.

1. The LA may acknowledge that they have a concern and will make a decision whether or not to proceed with a formal multi professional assessment.

2. Following the multi professional assessment the child may receive a ‘Statement of Special Educational Needs’ from the LA.

3. The LA should notify the responsible person (The Head) in the child’s school who will inform the SENCO.

4. It is the joint responsibility of the Head, the SEN Governor and the SENCO to ensure that the child’s special needs are made known to all those who will teach him or her. The Head will liaise with parents.

5. The child’s IEP must have regard to their statement and the SENCO will liaise closely with the class teacher and support staff (who will have access to the statement) to develop and monitor the IEP together.  IEP’s will be reviewed approximately every twelve weeks to which the class teacher, and external specialists e.g., speech therapists, parents and Teaching Assistants will be invited.  

6. The child’s progress will be reviewed annually to ensure that the provision specified in the statement is still appropriate.  All external specialists and parents will be invited to the Annual Review which will be co-ordinated by the SENCO.

7. The progress of all children with significant special educational needs will be monitored by the Head in regular management meetings with the SENCO.

APPENDIX 2

(Section 161) Education Act 1993

The Governing Body must:-

· Do their best to secure that the necessary provision is made for any pupil who has special educational needs.

· Ensure that the pupils join in the activities of the school together with pupils who do not have special educational needs, so far as that is practical.

· Ensure that, where the ‘responsible person’ – the Head or the appropriate Governor – has been informed by the LA that a pupil has special educational needs, those needs are made known to all likely to teach him or her.

· Secure that teachers in the school are aware of the importance of identifying, and providing for, those pupils who have special educational needs

· Consult the LEA, as appropriate, the Funding Authority and the Governing Bodies of other schools, when it seems to them necessary or desirable in the interests of co-ordinated special educational provision in the area as a whole.
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