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The Governing Body of the above named school accept their statutory duty to deliver
services to clear standards, covering both cost and quality, by the most effective,
‘oconomic and efficient means available. In relation to expenditure from the school's
delegated budget the Governing Body will ensure:

a) The existence of a programme of performance review which wil aim for continual
improvement. Existing mechanisms such as school development plans and post-
OFSTED inspection plans will be developed to satisfy the requirements for review. The
reviews willinclude:

= challenging how and why a service is provided (including consideration of
atternative providers);

+ comparison of performance against ofher schoos taking into account the views of
parents and pupils;

« mechanisms to consult stakeholders, especially parents and pupils;
« embracing competition as a means of securing efficient and effective services,
b) The development of a framework of performance indicators and targets which will
provide a clear, practical expression of the school’s performance, taking local and
national requirements into account.
©) That the following are included in the schol's development plan:
= asummary of objectives and strategy for the future;
= forward targets on an annual and longer term basis;
= description of the means by which performance targets will be achieved;
« areport on current performance.
d) That internal and external audit takes place ensuring that performance information is

scrutinised (as the LA oversees the school's finances an external review s already.
provided).
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